
Nonprofit Hacks 
for Thriving in 
Tough Times.
Accelerating growth, performance and impact for nonprofits 
and social enterprises around the world.



Biggest Hack of all: The Altruist Impact System. Nonprofits gain >$1M in revenue 

and >25% to their social impact in first year of deployment.

$25 in new, sustained annual revenue
for every $1 in Altruist fees

25% median growth, 6-9 months after deployment

• Survival struggle
• Sticking points 
• Impact barriers

• Altruist

hired 

here 

• Revenue & impact 
acceleration

Effective. 
Not easy.

Smart 
investment.

Nonprofit journey



PLAN

FUND

LEAD

EXECUTE

Internal + External functions

Strategy, KPIs, financials

Investment-grade business plan

Board: monthly dashboard

Staff: bi-weekly KPI analysis

EXEC DASHBOARD

Plan is chief tool

6 domain strategy

10x ROI ($0.10 CPD)

Altruist Impact System



Cultural vs Technical aspects of high-performing orgs

TECHNICAL CULTURAL

•Behavioral norms 
•Personal connection to mission 
•Confidence in team 
•Trust in leadership 
•Team-wide agility 
•Change in individual behaviors 
•Seeing the future for oneself 

• Vision and strategy 
• Clear case for change 
• Org strategy, structures 
• Goals, deliverables, metrics 
• Technology
• Funding, partnerships
• Talent placement and gaps 
• Marketing

Leadership 8.5.25 Governance (today)



The Board’s Role

1.Make sure the org follows the law

2.Support and supervise the CEO

3.Ensure adequate resources

sample job description

https://docs.google.com/document/d/1JpJrBD75e-8IEcftPP1T9TakkKF93pMPfRnH2O3Z_Mk/edit?usp=sharing


1. Follow the Law – and all ethical standards.

1.Conflict of Interest

2.Document Retention

3.Whistleblower

4.Joint Venturer

5.Gift Acceptance

Weil Gotshal Guide to Nonprofit Governance

https://docs.google.com/document/d/1kiMkx5TTxbMjYru9Ss7HWoLtpT48x9euYPmviEdYoeI/edit?usp=sharing
https://docs.google.com/document/d/1kiMkx5TTxbMjYru9Ss7HWoLtpT48x9euYPmviEdYoeI/edit?usp=sharing
https://docs.google.com/document/d/1fMUfyFuWdB3CZ1Jz55rShNQWvOZ5hBqXnLNLS5ricuI/edit?usp=sharing
https://docs.google.com/document/d/1fMUfyFuWdB3CZ1Jz55rShNQWvOZ5hBqXnLNLS5ricuI/edit?usp=sharing
https://docs.google.com/document/d/1Zt7Qs-Tr3d8fpw6JelVfMSGmkLgBAJU4F7LK5qFq8J8/edit?usp=sharing
https://docs.google.com/document/d/1Zt7Qs-Tr3d8fpw6JelVfMSGmkLgBAJU4F7LK5qFq8J8/edit?usp=sharing
https://docs.google.com/document/d/1OlacOLeUaZcnji5p3DvUueUfmk1Pb4J_kSVzexaejPQ/edit?usp=sharing
https://docs.google.com/document/d/1OlacOLeUaZcnji5p3DvUueUfmk1Pb4J_kSVzexaejPQ/edit?usp=sharing
https://docs.google.com/document/d/1OlacOLeUaZcnji5p3DvUueUfmk1Pb4J_kSVzexaejPQ/edit?usp=sharing
https://docs.google.com/document/d/1zzYMNUwJEjZrKsyykt6hr0-Fm4kMZZ5-MAmr3hO8gro/edit?usp=sharing
https://docs.google.com/document/d/1zzYMNUwJEjZrKsyykt6hr0-Fm4kMZZ5-MAmr3hO8gro/edit?usp=sharing
https://www.weil.com/-/media/files/pdfs/2025/may/guide-to-nonprofit-governance-2025.pdf


2. Support and Supervise the CEO 



2. Support and Supervise the CEO

● Dashboard Focus

● Assessment

https://docs.google.com/document/d/1iFn8lLW81rZPSkYLs4OOn6tHSPnBot5IBRY5Y_hyrdA/edit?usp=sharing
https://docs.google.com/document/d/1iFn8lLW81rZPSkYLs4OOn6tHSPnBot5IBRY5Y_hyrdA/edit?usp=sharing


• This does not always mean “give/get” – if it does, make it explicit.
• Effective programs drive fundraising
• The most important fundraising tool is the business plan
• What are the fundraising KPIs?

3. Ensure adequate resources 



PLAN

FUND

LEAD

EXECUTE

Internal + External functions

Strategy, KPIs, financials

Investment-grade business plan

Board: monthly dashboard

Staff: bi-weekly KPI analysis

EXEC DASHBOARD

Plan is chief tool

6 domain strategy

10x ROI ($0.10 CPD)

3. Ensure adequate resources 



Copyright © 2025 Altruist Partners LLC

The complete toolkit for accelerating growth and impact

https://www.altruistaccelerator.org/tool-resource/


Implementation support:
Altruist Impact Accelerator  
altruistaccelerator.org

Copyright © 2022 Altruist Partners LLC

About AIA
✔ The first nonprofit accelerator for 

all mission types

✔ Self-paced, community 
supported, expert guidance

Contact
Aaron Everett
CEO

aaron@altruistpartners.com

+1.360.584.5659

http://www.altruistaccelerator.org
http://www.altruistaccelerator.org
mailto:aaron@altruistpartners.com
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