Nonprofit Hacks for
Tough Times.

Accelerating growth, performance and impact for nonprofits
and social enterprises around the world.
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Origins of Altruist & our 20 year journey

* Altruist
hired

Survival struggle
here

Sticking points
Impact barriers

Nonprofit journey

* Revenue & impact
acceleration

Effective.
Not easy.

25% median growth, 6-9 months after deployment

Smart $25 in new, sustained annual revenue
investment. for every $1in Altruist fees
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Reimagine @ Process
and reinvent $ ¢ 1. Operating Environment Mapping
2. Vision whiteboarding

3. Business Framework, Planning and Deck tools

Components
v Disruption = opportunity
v Respond with what the world needs R
with a growth mindset esources
v Capture new opportunities with “blank 1. Scaling Altruism
slate” thinking 2 Toolkit

Copyright © 2025 Altruist Partners LLC


https://www.amazon.com/Scaling-Altruism-Pathway-Accelerating-Nonprofit/dp/1394223455/
https://www.amazon.com/Scaling-Altruism-Pathway-Accelerating-Nonprofit/dp/1394223455/
https://www.altruistaccelerator.org/tool-resource/
https://www.altruistaccelerator.org/tool-resource/

Environment Map Key Questions

Deep Observation g@ 1. What do we do best?

2. What are our core impact programs, and what is more
peripheral, early stage, or unproven?

3. PS:if runway is at least 6-9 months, pivot to new revenue is
possible. If not, consider partnering (including merging), or

pausing.
Defines:
v Core activities
v Formal & Informal partners
v User segments Resources
v Delivery channels 1. Operating Environment Mapping Template
v Value propositions 2. Strategyzer's Value Proposition Canvas

Copyright © 2025 Altruist Partners LLC



https://docs.google.com/document/d/1rjMBU1mzn8CoX-hPque_W9LtnSsS5rgO7CEONQ_eE8E/edit?usp=sharing
https://docs.google.com/document/d/1rjMBU1mzn8CoX-hPque_W9LtnSsS5rgO7CEONQ_eE8E/edit?usp=sharing
https://drive.google.com/file/d/1iEaolDQqyaMSzqsbYNvln12159j1eep4/view?usp=drive_link

Visioning

What does success look like?

¥

Components

v Good process and strong team
fundamentals

v Cultural Typologies
v Vision characteristics

v What success looks like
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Key Questions

1. Will the urgent crowd out the critical?
Can we act with urgency and focus?

3. If we think we can or think we can'’t... we are
probably correct

Resources

1. Vision Development Template



https://docs.google.com/document/d/1wJQ2Cdat8pfOSUH4PsDR7poA87Jr0lgB4GrAZvIxsLA/edit?usp=sharing
https://docs.google.com/document/d/1wJQ2Cdat8pfOSUH4PsDR7poA87Jr0lgB4GrAZvIxsLA/edit?usp=sharing

Land it ﬂ Key Questions
Bridge to the future

1. Time for the board to be in the kitchen with the team

Resources
Components . .
1. Business planning framework and template
v Business Framework and pitch deck
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https://docs.google.com/presentation/d/1zgVvFBEhTUhUe7onHgcsBLqRgEizqtsuAgXNdzGENpM/edit?usp=drive_link
https://docs.google.com/document/d/18hAWuByHbTH0MGgl2VbHYG8YTjfokxT8mzj4QyZ7Hoo/edit?usp=sharing
https://docs.google.com/presentation/d/1wMQqdPXYcMyhMjZ2fdmRI4noDL1gGQ-X-XDc-JFLHlk/edit?usp=drive_link

The complete toolkit for accelerating growth and impact
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mailto:info@altruistpartners.com

Implementation support:
Altruist Impact Accelerator

altruistaccelerator.org

Altruist
Nonprofit
Accelerator

INTRODUCTION CURRICULUM

About AIA

v The first nonprofit accelerator for
all mission types

v Self-paced, community

supported, expert guidance pOWe r YO u r
Social Impact

Donald Summers Altruist Nonprofit Accelerator provides the most effective and
Executive Director

Contact

exciting tools for growth in the social sector.
donald@altruistaccelerator.org

+1.206.718.4646

ALTRUIST



http://www.altruistaccelerator.org
http://www.altruistaccelerator.org
mailto:donald@altruistaccelerator.org
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