
Nonprofit Hacks 
for Thriving in 
Tough Times.
Accelerating growth, performance and impact for nonprofits 
and social enterprises around the world.



Biggest Hack of all: The Altruist Impact System. Nonprofits gain >$1M in revenue 

and >25% to their social impact in first year of deployment.

$25 in new, sustained annual revenue
for every $1 in Altruist fees

25% median growth, 6-9 months after deployment

• Survival struggle
• Sticking points 
• Impact barriers

• Altruist

hired 

here 

• Revenue & impact 
acceleration

Effective. 
Not easy.

Smart 
investment.

Nonprofit journey



PLAN

FUND

LEAD

EXECUTE

Internal + External functions

Strategy, KPIs, financials

Investment-grade business plan

Board: monthly dashboard

Staff: bi-weekly KPI analysis

EXEC DASHBOARD

Plan is chief tool

6 domain strategy

10x ROI ($0.10 CPD)

Altruist Impact System



Cultural vs Technical aspects of high-performing orgs

TECHNICAL CULTURAL

•Behavioral norms 
•Personal connection to mission 
•Confidence in team 
•Trust in leadership 
•Team-wide agility 
•Change in individual behaviors 
•Seeing the future for oneself 

• Vision and strategy 
• Clear case for change 
• Org strategy, structures 
• Goals, deliverables, metrics 
• Technology
• Funding, partnerships
• Talent placement and gaps 
• Marketing



PRACTICE 1: Establish and Maintain Psychological Safety & Generative Culture



Growth Culture



Practice Intentional Change Management



Confused about leadership

Loudest and most judgemental

Dominator

Form of risk aversion

Analysis paralysis

Interrogator

May be well-meaning

Social impact tourism

The Aloof

Manipulates kindness

The most risky 

The Victim

Identify and Manage/Exit Power Players



Practice Good Governance



Neurobalanced Teams
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The complete toolkit for accelerating growth and impact



Implementation support:
Altruist Impact Accelerator  
altruistaccelerator.org
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About AIA
✔ The first nonprofit accelerator for 

all mission types

✔ Self-paced, community 
supported, expert guidance

Contact
Aaron Everett
Director of Partnerships

aaron@altruistpartners.com

+1.360.584.5659

http://www.altruistaccelerator.org
http://www.altruistaccelerator.org
mailto:aaron@altruistpartners.com
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