
Nonprofit Hacks 
for Thriving in 
Tough Times.
Accelerating growth, performance and impact for 
nonprofits and social enterprises around the 
world.



95% of organizations (of any tax 
status) live with malfunction and 
stagnation. 

Nonprofit

Ambiguous 
measurement, 
underfunded 
programs, underpaid 
staff, information 
overload  Flat/zero 
growth.
Less good for the 
world. 

Social Impact 
Enterprise 

Best practice 
organizational 
strategy & effective 
execution. Annual 
growth > 20%. 
More good for the 
world.

Which frame 
defines you?



Leadership

Success Drivers

1. Optimism

2. Courage

3. Grit

4. Focus

5. Discipline

6. Urgency

Failure Drivers

1. Scarcity mindset

2. Change aversion

3. Conflict avoidance

4. Proximity error

5. Analysis paralysis

6. Opinion = fact



Altruist Impact System:
integrated planning, revenue, execution

Business Plan
• clear, concise, 

compelling
• investment grade

Revenue Engine
• Six domain mastery
• Integrated strategy & staffing

Execution
• dashboard KPIs
• continuous improvement
• accountability

Leadership &
Governance

● high ROI strategy/tactics 
(template; example)

● metrics-driven execution 
(template, example)

● strong CRM protocols and 
process 

● Business planning 
framework and 
template

● KPI workflow

● Culture of teamwork, 
performance 
improvement, and 
accountability

https://docs.google.com/spreadsheets/d/1J2HT-Yfvw3hzwpNwW1wAJHpVnO6LjdtgV8huo76Fg-8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CIgudLF-1T_085eH6rVUcy1oavZxD1BoFDR9JmUXaHA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lui5cIJha8gRS71VQMJhp5nHYE1qmEQ7hIsjifAv5ok/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1G_5nib0DmFwm4x4xyhb9pIxWv_fJYbki/edit?usp=sharing&ouid=101270828970993801296&rtpof=true&sd=true
https://docs.google.com/document/d/1U6WJ6BV11Cby0tydu2vjxQRvqE0zy4XhZ8PlJ4Tt8yA/edit?usp=sharing
https://docs.google.com/document/d/1U6WJ6BV11Cby0tydu2vjxQRvqE0zy4XhZ8PlJ4Tt8yA/edit?usp=sharing
https://docs.google.com/presentation/d/1zgVvFBEhTUhUe7onHgcsBLqRgEizqtsuAgXNdzGENpM/edit?usp=drive_link
https://docs.google.com/document/d/18hAWuByHbTH0MGgl2VbHYG8YTjfokxT8mzj4QyZ7Hoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qgmpNdcg9QFQW0oxmHxsjb7_qaieYW7GwRDzNUkhujE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qgmpNdcg9QFQW0oxmHxsjb7_qaieYW7GwRDzNUkhujE/edit?usp=sharing


Revenue
Strategy

Acquire, engage, appeal, report and 
operate in all SIX revenue domains 
(program dependent) 



Revenue

First, define & measure



Revenue 
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Revenue 



Compelling scorecard, 
cadence of accountability

Scorecard
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The roadmap to accelerated growth and impact

Need help?
info@altruistpartners.com

https://www.amazon.com/Scaling-Altruism-Pathway-Accelerating-Nonprofit/dp/1394223455/
mailto:info@altruistpartners.com


Altruist Impact Accelerator  
altruistaccelerator.org

About AIA
✔ The first nonprofit 

accelerator for all 
mission types

✔ Self-paced, community 
supported, expert 
guidance

http://www.altruistaccelerator.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: The roadmap to accelerated growth and impact
	Slide 14

