Nonprofit Hacks
for Thriving in
Tough Times.

Accelerating growth, performance and impact for nonprofits
and social enterprises around the world.

::::::

LTRUIST



o @ o
Biggest Hack of all: The Altruist Impact System. Nonprofits gain >$1M in revenue
and >25% to their social impact in first year of deployment.

* Altruist
hired

Survival struggle
here

Sticking points
Impact barriers

Nonprofit journey

* Revenue & impact
acceleration

Effective.
Not easy.

25% median growth, 6-9 months after deployment

Smart $25 in new, sustained annual revenue
investment. for every $1in Altruist fees
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Must-have foundational elements for a thriving
nenprofit social impact enterprise
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Components = AN [CEEE——
v each is technical and S — ftf
specific- get the details —_— o/“
wrong and they won'’t
work 11! I = ‘
v each element has 2 sub-
components that align \. J . y
teams and ensure good
process BUSINESS REVENUE EXECUTION
PLAN ENGINE DASHBOARD
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- } Business Framework: first cut

i £ e initial alignment around top-level indicators
EXECUTION among leadership and board
DASHBOARD e four buckets: financial, stakeholder,

organizational, impact

Keys to success

v If you can't measure your impact - ) Business Plan: second cut < |
and performance with numbers, AN
keep trying e KPIs evolve as strategy develops and

business plan evolves
v Learn about KPIs

v Target 5-7 KPIs (first in business
framework, then plan, then

dashboard)
Y } Dashboard: third cut

Continuously revise and improve
- always in concert with plan

e The process of planning data collection and
reporting will give new insights.
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https://docs.google.com/document/d/1kZQgubfhhWpNSCVd-TTzlHZn9jY9vAw4hIGMhTDFVH8/edit?usp=sharing
https://docs.google.com/document/d/1kZQgubfhhWpNSCVd-TTzlHZn9jY9vAw4hIGMhTDFVH8/edit?usp=sharing

ALTRUIST
r 1 ACCELERATOR
Performance Domain  Dimension KPI (lag) KPI (lead) Goal Data Source Data entry DRI Input Schedule Data report DRI Report Schedule
‘Quantity (scale) Quantity KP! 1
Quantity KPI 2
Quantity KPI 3
Quality (per unit) Quality KP! 1
Quality KPI 2
Quality KPI 3
\. J

EXECUTION o 0o P
DAS H B OA R D Cufif;f:;zf;:

Eamed Income

Contact Activity Staff
Board
Cost Per Dollar $

Keys to success

Quick Ratio

v Learn Leads & Lags

Partners KPI1
v Develop KPI workflow
Volunteers KPI1

v Pick one or two at a time

:
and implement end-to-end

Staff Morale

Compensation

Ensure DRIs at each step Trnover

<

Volunteers Satisfaction
Retention

<

Continuously improve

Technology KPI1
KPI2

Human Resources KPI1
KPI2

Finance KPI1
KPI 2
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https://docs.google.com/spreadsheets/d/1qgmpNdcg9QFQW0oxmHxsjb7_qaieYW7GwRDzNUkhujE/edit?usp=sharing

Quantity ‘ Solution delivery at scale Finance l Budget vs. Actual & Reserves

Annual Budget Cash On Hand
Still to solve 160000
i) ’ R e & NG
100000
80000
60000
EXECUTION . fooen
Size of problem 20000

DAS H B OA R D Already solved

>>>>>>

January
February
March
Apnl
May
June
Jul
Septembe!
Novembe

= Actual === Budget

0 Month 9 Month

Keys to success

v Visualization is helpful but

d ifﬁcu It Contributed Revenue Pipeline & contact activity
. . o #Contacts by staff
v Stick with spreadsheets or ‘ =
. . . 900990 oa a
experiment with simple s
visualization platforms o - #Contacts by Board
J ES u re CO ntl n u o u S fl d el Ity 32 /0 70 /0 57 /0 Individuals  Corporations  Agencies :n:v;:g Impact Capital

with business plan -
reciprocal development

v example 1, example 2
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https://drive.google.com/file/d/1gEtBGuh7XMRc0TzE328zbS_gJ6XgbHgg/view?usp=sharing
https://drive.google.com/file/d/1gEtBGuh7XMRc0TzE328zbS_gJ6XgbHgg/view?usp=sharing
https://drive.google.com/file/d/1x0vQoig05QYg6-jI4QM0obl5deL8Aa6H/view?usp=sharing

The complete toolkit for accelerating growth and impact
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Implementation support:
Altruist Impact Accelerator

altruistaccelerator.org

Altruist
Nonprofit
Accelerator

INTRODUCTION CURRICULUM

About AIA

v The first nonprofit accelerator for
all mission types

v Self-paced, community

supported, expert guidance pOWe r YO u r
Social Impact

Aaron Everett Altruist Nonprofit Accelerator provides the most effective and
CEO

Contact

exciting tools for growth in the social sector.

aaron@altruistpartners.com

+1.360.584.5659
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http://www.altruistaccelerator.org
http://www.altruistaccelerator.org
mailto:aaron@altruistpartners.com
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