
Nonprofit Hacks 
for Thriving in 
Tough Times.
Accelerating growth, performance and impact for nonprofits 
and social enterprises around the world.



Biggest Hack of all: The Altruist Impact System. Nonprofits gain >$1M in revenue 
and >25% to their social impact in first year of deployment.

$25 in new, sustained annual revenue
for every $1 in Altruist fees

25% median growth, 6-9 months after deployment

• Survival struggle
• Sticking points 
• Impact barriers

• Altruist
hired 
here 

• Revenue & impact 
acceleration

Effective. 
Not easy.

Smart 
investment.
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Nonprofit journey



Copyright © 2025 Altruist Partners LLC

Must-have foundational elements for a thriving 
nonprofit social impact enterprise 

Components
✔ each is technical and 

specific- get the details 
wrong and they won’t 
work

✔ each element has 2 sub-
components that align 
teams and ensure good 
process
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Dashboard 
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Keys to success
✔ If you can’t measure your impact 

and performance with numbers, 
keep trying

✔ Learn about KPIs

✔ Target 5-7 KPIs (first in business 
framework, then plan, then 
dashboard)

✔ Continuously revise and improve 
- always in concert with plan 

https://docs.google.com/document/d/1kZQgubfhhWpNSCVd-TTzlHZn9jY9vAw4hIGMhTDFVH8/edit?usp=sharing
https://docs.google.com/document/d/1kZQgubfhhWpNSCVd-TTzlHZn9jY9vAw4hIGMhTDFVH8/edit?usp=sharing
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Keys to success
✔ Learn Leads & Lags

✔ Develop KPI workflow

✔ Pick one or two at a time 
and implement end-to-end

✔ Ensure DRIs at each step

✔ Continuously improve

https://docs.google.com/spreadsheets/d/1qgmpNdcg9QFQW0oxmHxsjb7_qaieYW7GwRDzNUkhujE/edit?usp=sharing
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Keys to success
✔ Visualization is helpful but 

difficult

✔ Stick with spreadsheets or 
experiment with simple 
visualization platforms

✔ Esure continuous fidelity 
with business plan -
reciprocal development

✔ example 1, example 2

https://drive.google.com/file/d/1gEtBGuh7XMRc0TzE328zbS_gJ6XgbHgg/view?usp=sharing
https://drive.google.com/file/d/1gEtBGuh7XMRc0TzE328zbS_gJ6XgbHgg/view?usp=sharing
https://drive.google.com/file/d/1x0vQoig05QYg6-jI4QM0obl5deL8Aa6H/view?usp=sharing
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The complete toolkit for accelerating growth and impact



Implementation support:
Altruist Impact Accelerator  
altruistaccelerator.org
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About AIA
✔ The first nonprofit accelerator for 

all mission types

✔ Self-paced, community 
supported, expert guidance

Contact
Aaron Everett
CEO

aaron@altruistpartners.com

+1.360.584.5659

http://www.altruistaccelerator.org
http://www.altruistaccelerator.org
mailto:aaron@altruistpartners.com
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