
Nonprofit Hacks 
for Thriving in 
Tough Times.
Accelerating growth, performance and impact for nonprofits 
and social enterprises around the world.



Biggest Hack of all: The Altruist Impact System. Nonprofits gain >$1M in revenue 
and >25% to their social impact in first year of deployment.

$25 in new, sustained annual revenue
for every $1 in Altruist fees

25% median growth, 6-9 months after deployment

• Survival struggle
• Sticking points 
• Impact barriers

• Altruist
hired 
here 

• Revenue & impact 
acceleration

Effective. 
Not easy.

Smart 
investment.

Copyright © 2022 Altruist Partners LLC

Nonprofit journey
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Must-have foundational elements for a thriving 
nonprofit social impact enterprise 

Components
✔ each is technical and 

specific- get the details 
wrong and they won’t 
work

✔ each element has 2 sub-
components that align 
teams and ensure good 
process



Business Plan
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Components
✔ “Strategic Plans” rarely work 

✔ Needs initial alignment phase, the 
Business Plan Framework

Resources



Business Plan
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Process
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Components
✔ ED/CEO leads

✔ Board & CEO -> 
framework; staff -> 
plan

✔ Bias to speedy action 
and experiment, NOT 
analysis and reflection

Success
1. When asked, board and staff respond with aligned 

answers on your KPIs 

2. Continuously updated, rapidly at first and then less 
so

3. The Swiss Army Knife - roadmap, governance tool, 
fundraising prospectus, messaging library, 
recruitment doc

Resources
1. Business planning framework and template

https://docs.google.com/presentation/d/1zgVvFBEhTUhUe7onHgcsBLqRgEizqtsuAgXNdzGENpM/edit?usp=drive_link
https://docs.google.com/document/d/18hAWuByHbTH0MGgl2VbHYG8YTjfokxT8mzj4QyZ7Hoo/edit?usp=sharing


Affordable implementation support:Altruist Nonprofit Accelerator  
altruistaccelerator.org
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About ANA
✔ The first nonprofit accelerator for 

all mission types

✔ Self-paced, community 
supported, expert guidance

http://www.altruistaccelerator.org
http://www.altruistaccelerator.org
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The complete toolkit for accelerating growth and impact

Need help?
info@altruistpartners.com

206-718-4646

mailto:info@altruistpartners.com
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