
Executive Dashboard EXAMPLE (interactive version here)

Eden Refcre5tabon Pro,ects 

IMPACT 

LAG: Total Troos Planted 

2,500,000,000 

2,000,000,000 

1,500,000,000 

1,000,000,000 

500,000,000 
250,000,000 

2021 

Eden Reforestation Projects Executive Dashboard 
Our Mission: To offer the dignity of fair employment to people living in impoverished 

communities, who become transformational agents of global forest restoration, 

LAG· Total Impact 

250,000 
2,250,000,000 Hectarea Protected & Planted 

LEAD· Project Inventory (2021) 

65 

1,115,000,000 Plpellne of Sites 

32 
Sites Currentty Available 

2,000,000 
Pipeline of Hectares Available 

2022 2023 
500,000 •-•- Hectares Currently Available 

LEAD: Total Field Employees 

150,000.00 

Department• 
� Eden Development Dashboard 

� Eden Finance Dashboard 

(!> Eden lnt'I Ops Dashboard 
� Eden Marketing Dashboard 

LEAD: # Planting Partners 

Actual 
Goal 5 

LEAD: Avg Trees Planted/Employee 2021 
4,200 

LAG •10 Female Employees 

2021 YTO 0% 20% 40% 60% 80% 
......... Goe, 

100,000.00 
62,000 52.000-------------�------------
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o.oo '·---------------------------------------Sep 

ORGANIZATIONAL 

LEAD: Fundralslng Activity• Current Month 

,so 

100 

so 

122 

Total 

""""' Goal 

LAG: YTD Progress to Revenue Goal .... 60% 48% .... 20% 0% . ..,. ....

Oct 
120 

58% • %k>Goal % Year Complete 

FINANCE 

LAG Annual Budg•t Growth 

$120,000,000 

$100,000,000 

$80,000,000 

$60,000,000 

$40,000,000 

$20,000,000 2021 
• Aciual • Goal 

LEAD Av•�g• Cost �r T,..• Product1d $0.15 $0.10 
I I $0,05 S0.00 01-21 02-21 03-21 04-21 01·22 

Aciual • Gool 

2022 

I 02-22 I 03-22 Jon Fob Ma< 

0 Tolal O Goal 

LAG· •fa New Sites M&E Compliant 

''°" 
100% 

'°" 0% 
2021 YTO 

•""""'• Gool 

LEAD: ProJOCt Loaders In Training 

Actual 
Goal 

Under Development 

100 
110 

• Discounted Total S from ·ecosystem· funding 
partners In pipetine 

• Value of projects ready lo fund 

May 
2022YTO 

2023 � - � Oct - - - � � - - -
0 Aciual O Goal 

LEAD Cost per Dollar Ralnd S0.15 S0.10 
I I I S0.05 S0.00 04-22 01·21 02·21 03-21 04-21 01-22 02·22 03·22 04-22 

Aciual • Goal 
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